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SURREY TREKKERS WALKING CLUB

CONSTITUTION

The official name of the club is "Surrey Trekkers Volkssport Club”, undertaking activities as "Surrey Trekkers
Walking Club". The purpose of this member-funded, not-for-profit club is fo promote physical and social activity
in a non-competitive environment, walking planned routes on regular schedules.

The Club's motto and mission is fun, fitness and friendship. Associated with this, and reflected in this
constitution and bylaws, are the following:

» The Ciub will he administered to reflect the aspirations of the members, and to recoegnize and include
the views of members without undue formality.

s The Club Executive and members will seek to welcome new members and promote the growth of the
club.



SURREY TREKKERS WALKING CLUB

BYLAWS

ARTICLE 1 - GENERAL

1.1

1.2

1.3

The purpose of the Club is to;

a) Adhere to the Constitution;

b) Plan and arganize outdoor walking events {which may include swimming and cycling}; and

c) Keep members advised of walking activities of various walking clubs by circulating
notices, publishing a periodic newsletter and maintaining an annual calendar of
scheduled events,

The Club is a Regular Member of the Volkssport Association of British Columbia and the

Canadian Volkssport Federation. Thase bylaws are intended to comply with the applicable

rules of these organizations.

The Officers of the Club shall be the President, Vice-President, Treasurer, Secretary,

Membership Coordinator, Map Walk Coordinator and Trail Master.

ARTICLE 2 - MEMBERSHIP

2.1
2.2

2.3
24

The size of the membership shall be unlimited, and the Club is open to all individuals,

For the purpose of this Constitution and Bylaws, a "Member” is a member whose current dues are
fully paid to the Club. .

A "Voting Member" is a Member who is 19 years of age or older.

An "Honorary Member” is a member appointed as such by the Executive Committee. Upon
appointment, the Honorary Member receives a life-time membership in the Club. Honorary
members do not pay dues or have voting privileges.

ARTICLE 3 - OBLIGATIONS OF MEMBERS

31

3.5

Members shall be respectful of and considerate to each other and conduct themselves in a manner that
provides for the enjoyment of all members and their guests. Members shall refrain from conduct
that is injurious, abusive or offensive while participating in Club evenis. A transgression may result
in the Committee deciding on an appropriate sanction.

Members and participants at Club events shall not solicit other members for personal charities,
sponsorship, fundraising or other causes without obtaining prior Executive Committee approval.
Members are encouraged fo actively participate in Club activities.

Members are encouraged 1o volunteer to assist the Executive in the administration of the Club, and to
participate in projects or events of the Club.

Members should familiarize themselves with the Canstitution and Bylaws and follow the rules of the
Club and its affiliates.

ARTICLE 4 - EXECUTIVE COMMITTEE

4.1 - General

411

4.1.2
4.1.3
414

The business of the Club shall be managed by an Executive Committee consisting of the Officers,

herein referred to as the ‘Committee’,

The Officers of the Committee shall be elected in accordance with Section 4.3.

An Officer of the Committee shall be a Voting Member of the Club.

The general duties of the Officers are as follows:

a) The President shall be responsible for the overall administration, general direction and
functions of the Committee and the Club.

b} In the absence of the President, the Vice-President shall perform the duties of the President.

¢) The Treasurer shall be responsible for collecting, safeguarding, maintaining, accounting for and
disbursing all revenues generated by or paid to the Club.

d) The Secretary shall be responsible for the recording of the minutes of all General meetings and
Committee meetings.
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e) The Membership Coordinator shall be responsible for maintaining a record of Members and
Honourary Members.

f) The Map Walk Coordinator shall be responsible for all functions related to the organizing and
running of map and guided walks.

@) The Trail Master shall be responsible for the layout, measurement and, where necessary, the
marking of all trails.

4.1.5 The term for an Officer commences on April 1 following their election. Terms shall be as
follows:

a) Two years starting in odd calendar years:
» Vice-President;
- Secretary; and
 Trail Master.
b} Two years starting in even calendar years:
* President,
» Treasurer;
+ Membership Coordinator; and
+ Map Walk Coordinator.

4.1.6 Under normal circumstances, no Officer shall serve on the Executive Committee for more than
four (4) consecutive years. No person having served on the Executive for four (4) consecutive
years can serve on the Executive for at least two (2) years after the four (4) year period has
expired. If the Club is unable to confirm a replacement for the Officer who has served four years,
the Committee may elect to keep the Officer in the position until a replacement can be found,
assuming the Officer is willing to continue.

4.2 - Officers

4.2.1 Officers may enlist help from assistanis in the fulfillment of their position from another Voting Member or
Members, on the understanding that the Officer remains responsibie for the results and/or products of
such assistants. Assistants are informal appointments by the Officer and shall not be required to attend
Committee meetings.

4.2.2 Committee actions may be subject to review by the general membership during a meeting
scheduled by the President or a majority of the Executive Committee.

4.3 — Election of Officers

4.3.1 Officers shall be elected at the Club's Annual General Meeting (AGM), except as referenced in sub-
sections 4.3.8 and 4.3.10.

4.3.2 Not less than one hundred and twenty (120) days prior to the AGM, the Committee shall solicit interest
from Voting Members in participating in a Nominating Committee. Not less than ninety (80) days prior to
the AGM, the Commitiee shall appoint a Nominating Committee from interested members. The
Nominating Committee will consist of three Voting Members with the following responsibilities:

a) Solicit and nominate Voting Members for Officer positions due for appoiniment. At least
two nominees should be sought for each vacant position. Nominating Committee
Members should exercise discretion during this process to respect the privacy of the
nominees in terms of their candidacy until they are formally announced (see d) below);

by Receive nominations and confirm such nominations are in accordance with sub-sections
4.3.3.and 4.3.4.

¢) The Nominating Committee shall appoint one person on the Committee as the Electioneer
who shall announce at the AGM the nominations for each Officer whose term is ending, and in
the order as presented in sub-section 4.1.5.

d) Not less than thirty (30) days prior to the AGM, the nominees for Officers will be announced to
members. If there is only one nominee for an Officer position, that nominee will be appointed by
acclamation at the AGM. For positions where there is more than one nominee, elections will be
held. Members will respect the candidacies of nomineeas participating in elections and not subject
them to any undue influence.
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4.3.4
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4.3.6

4.3.7

4.3.8

4.3.9

4.3.10
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e) Nominees participating in elections will be asked to provide a description of themselves o support
their candidacy. Such descriptions will be circulated to members when nominaes are announced
(see d}).

f) Forelection voting at the AGM, nominees will be asked to temporarily excuse themselves while
the vote is occurring. The two Nominating Committee Members that are not the Electioneer shall
distribute, collect and scrutinize the ballots. They shall also confirm that only Voting Members
are voting. Voting Members that are unable to attend the AGM may vote remotely by electronic
means if they are also attending the AGM remotely, or by absentee ballot ahead of the AGM by
providing their written votes and signature to any member of the nominating Committee. Where
such votes are made electronically such that a signature is not provided, the Nominating
Committee member will verify the authenticity of the vote. If there is an election with more than
two candidates, absentee ballots should indicate the first choice, second choice, etc. Voting by
proxy is not allowed. Vote counting is to occur outside of the AGM roam privately.

g} Once elections and vote counting have been completed, the Nominating Committee and
excused nominees will return to the AGM room. The Electioneer shall announce the results at
the AGM, providing details of the total vote number for each Officer position and the vote total of
each nominee, thus confirming the winning nominee. Where the winning nominee receives more
than twice the number of votes than the second-placed nominee, then that result will be
announced instead of nominee vote totals.

Any Voting Member of the Club can nominate another Voting Member to be an Officer.

Nominations, as referenced in sub-section 4.3.3, shall:

a) be in writing, unless they are being made by the Nominating Committee;

b} have the consent of the nominee in writing; and

¢c) be in the hands of the Nominating Committee at least thirty-five (35) days prior to the
Annual General Meeting.

Voting for an Officer position shall be held by secret ballot and shall be decided by a simple

majority. When three or more nominations are received for an Officer position, a winner is

declared when a nominee has a simple majority of the total ballots cast. In the event of a tie
hetween the two nominees receiving the most votes of the three or more nominees, the nominee
with the lowest number of ballots will drop out and the vote will be repeated until a winner is
declared.

When voting is required for more than one Officer position, the voting shall follow the order as

presented in sub-section 4.1.4. A winner is to be declared for each position prior to a vote taking

place for another position,

An election becomes final when the Electioneer announces the winning nominee.

If there are no nominations for an Officer position, the Committee can appeoint a Member to

the Officer position via Committee vote.

An Officer may be removed from office by adoption of a motion by a majority vote of the Voting

Members.

If an Officer vacates their position during the term of office, the Committee shall canvass

membership for interest in filling the position, and after giving this interest due consideration,

appoint a Voting Member via Committee vote to complete the term of office. In the case of

President, the Vice-President would fill the President position, and the Committee would

appoint a Member to the Vice-President position, unless the Vice-President declines to

become the President, in which case the Committee will canvass membership for interest in

the position, and subsequently appoint a President.

4.4 - Responsibilities
4.4.1 The full duties for Officers of the Committee are as described in a separate document titled “'Duties

4.4.2

of Officers™.

Any Voting Member (or Voting Members) who wishes to address a particular issue to the
Committee may attend a Committee meeting to speak to the issue. To attend a meeting, the
Member must contact the President or Vice-President to request attendance at least 14 days in
advance.
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4.4.5

4.4.6

4.4.7

44.8
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The Committee is responsible for:

a) The overall conduct of Club business; and

b} Appointing and coordinating with ad hoc committees.

The Committee shall have general administrative authority and such power as granted by the
Constitution and Bylaws. The Committee shall transact such business as necessary and present
decisions and recommendations to the general membership.

Where decisions from the membership are deemed necessary outside of an AGM, the
Committee may:

a) solicit responses by methods such as a show of hands at a walk or social event;

b} conduct a vote by email; or

¢) for a more important matter, call a Special General Meeting.

The President, Vice-President, Map Walk Coordinator and Trail Master will comprise the members
of the Schedule of Events/Club Calendar Committee (SECCC). These members will meet and
collectively determine and produce the schedule for the following year in a timely manner.

For selections to ad hoc committees, the Committee will canvass interest from the membership
and confirm those members who are interested in participating.

The procedures to be followed by ad hoc committees are defined in "Procedures for Ad Hoc
Committees”.

4.5 - Signing Authority

4.51

4.5.2

4.5.3

The President, Vice-President and Treasurer have authority to sign documents on behalf

of the Club. '

All cheques and other official documents which obligate the Club in any manner shall be signed by
any two of the President, Treasurer and Vice-President.

The Committee may empower one other Officer as a signing authority when one of the three
Officer positions referenced in sub-section 4.5.1. is vacated.

ARTICLE 5 - MEETINGS

5.1. - Annual General Meeting

5.1.1

5.1.2

514

5.1.5
5.1.6

51.7

The Committee shall convene an Annual General Meeting (AGM) and determine a date and
location. :

The Committee shall give written notice of the date of the AGM to the membership a minimum of
ninety (90) days prior to the AGM. At that time, the Committee will ask Voting Members for any
motions they may wish to bring, the deadline for which will be forty-five (45) days prior to the
AGM. The location of the AGM shall be advised not less than thirty (30) days prior to the event.
Motions proposed by members will be considered by the Committee, and only those
representing duplication will be discarded. All remaining motions will be retained for discussion
at the AGM.

Not less than thirty (30) days prior to the AGM, the agenda, brief factual reports from Officers, and
motions are to be circulated to members.

The order of business shall be as described in Robert's Rules of Order — Newly Revised.

Members unable to attend an AGM in person may request to join remotely by making the request in
writing at least twenty (20} days prior to the AGM. In such cases, remote connections wili be managed
in order to avoid disruption to the meeting.

Minutes of the AGM will be reviewed and approved by the Committee and circulated to members not
more than sixty (60) days after the AGM.

5.2 - Special General Meeting

5.2.1

A majority of the Committee may convene a Special General Meeting. The meeting shall be
convened and minutes provided in the same manner as the Annual General Meeting as
referenced in sub-sections 5.1.2 and 5.1.7.
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5.2.2 A notice of such a meeting shall be sent to members at least thirty (30) days prior to the meeting
and include the purpose of the meeting, including any supporting material. The only business
to be considered at the meeting shall be the business stated in the notice.

5.3 - Commiittee Meetings
5.3.1 Committee meetings shall be convened at the call of the President, or three (3} other
committee members.
5.3.2 The President, orin their absence, the Vice-President, shall preside at Committee
meetings.
5.3.3 There shall be at least four (4) Committee meetings annually.
5.3.4 The past President may attend Committee meetings up to a maximum of six (6) months
after the end of their tenure.
5.3.5 The minutes of meetings shall be distributed to membership within thirty {30) days of the meeting.

5.4 - Quorums

5.4.1 At least twenty (20) Voting Members are required at any General Meeting to constitute a quorum.

5.4.2 A majority of the Officers shall constitute a quorum for a Committee meeting (four (4) of the seven
{7) Officers).

5.4.3 The assembly of any appointed ad hoc committee members at any ad hoc commitiee meeting
shal constitute a quorum.

5.5 — Retention of Meeting Minutes
5.5.1 Minutes of all General or Committee Meetings shall be kept electronically for a minimum of five (5)
years after the meeting.

5.6 — Voting and Outcomes
5.6.1 Voling at General Meetings (Annual or Special); only Voting Members, as referenced in Section

2.3, can cast a vote as follows:

a) On any motion at a General Meeting, voting in person or remotely, a simple majority of
members voting decides a motion.

b) During an election at 2 General Meeting per Subsection 4.3.2.1.

c) On a special resolution motion to amend the Constitution and Bylaws The resclution shall
clearly define the text to be changed and/or the new text to be inserted. Not less than a two-
thirds (2/3) majority of Voting Members in person or remotely, or by absentee ballots casting votes
decide a special resolution.

5.6.2 Voting at Committee Meetings;

a} Only Officers are eligible to vote on committee motions. A simple majority of those present
decides a motion.

b} Only Officers are eligible to vote on motions amending "Duties for Officers”. A simple majority
vote of the Committee decides an amending motion.

5.6.3 Voting at Ad Hoc Meetings:

Only members of the ad hoc committee are eligible to vote on ad hoc motions. A simple

maijority decides a motion. Moticns are recommendations to the Committee.

ARTICLE 6 - FINANCIAL

6.1 - Policy
All income be applied as follows:
a) Firstly, for operating expenses.
b) Secondly for the benefit of members; and
¢} Thirdly to maintain a positive bank balance sufficient to cover the potential expenses of
the Club.

6.2 - Membership Dues
6.2.1 Annual membership dues for a catendar year shall be changed by a successful motion at an AGM.
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6.3 - Banking

6.3.1 Income from all sources shall be deposited in either a general operating account at an established
financial institution or in a reliable guaranteed income certificate and recorded in the financial
statements.

6.3.2 Income received from donations and designated for a specific purpose must be used for that
purpose and recorded in the financial statements.

6.4 - Expenditures

6.4.1 Alltransactions shall be included in the financial statements.

6.4.2 Reimbursable expenses and allowances shall be paid to members in accordance with specific
guidelines established by the Commitiee.

6.4.3 No monies of the Club shall ever incur to the benefit of any individual Member except as
reimbursement for expehses incurred or as approved by the Committee.

6.5 - Audit
The President shall initiate annually, or upon change of Treasurer, a financial audit by a
qualified auditor (a member with prior accounting experience would be considered suitably
qualified).

ARTICLE 7 - AMENDMENTS

7.1 Amendments to the Constitution and Bylaws may be submitted by any Voting Member provided the
amendment has been submitted in writing to the Committee at least forty-five (45) days priorto a
General Meeting, at which time it will be presented for discussion and vote.

7.2 A request received at a later date can be acted upon only when the Commitiee determines it to be
an urgent business item and the request is presented at a General Meeting for discussion and vote.

7.3 A late request can be acted upon when it is considered a matter of urgency by a unanimous vote of
the assembly at a General Meeting.

ARTICLE 8 - WINDING UP OR DISSOLUTION

8.1 Vvoling Members may wind up the operations of the Club on the adoption of a special
resolution proposing the winding up of the Club. A two-thirds (2/3) majority vote is required.

8.2 Proceeds from the liquidation of the Club's assets shall be distributed in accordance with a
special resolution of the Voting Members adopted following the adoption to dissclve the Club.

ARTICLE 9 - MEETING RULES

The rules for meetings will be those contained in "Robert's Rules of Order - Newly Revised". These
rules should be used generally and should not stifle efficient discussion. The rules do not apply to ad
hoc committee meetings.

ARTICLE 10 - ADOPTION

This amended Constitution and Bylaws supersede all previous Constitutions and Bylaws.

ORIGINAL SIGNED BY:
Adopted at the Annual General Meeting March 7, 2026.
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